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N Quality Policy

“l. Frantzis & Associates” Quality Policy is the cornerstone for achieving its goals,
which are:

The provision of high technical specification services.
Providing the customer with specialized technical know-how.
Maintaining a high level of efficiency.

“I. Frantzis & Associates"” Quality Policy is fundamental for achieving the
company's objectives. It is constantly reviewed and forms the basis for the
implementation of the Quality Management System.

All executives are responsible for ensuring the company's commitment to QUALITY
while making a continuous effort to improve products and services, along with the
implementation of applicable legislation and standards.

Our permanent objective and commitment is the continuous improvement through
a process of determining targets for quality and improving company processes.
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Environmental Policy A

The company acknowledges the importance of protecting the environment. In this
direction it is implementing a certificated environmental management system
according to standard IS0 14001:2004, in order for the production processes taking
place in the business, to become more environmentally friendly.

In this framework the administration is committed to:

Determine the environmental performance standards for each production process in
accordance with existing environmental laws and regulations.

Develop operational procedures aimed at preventing environmental pollution gradually
through goals and programs, to improve the level of environmental protection, reducing
waste resulting from current activities, promoting recycling or reuse, as well as the
transportation and destruction of waste.

Present the information on its environmental performance to the staff and any
interested party, as may be required.

Minimize the probability of environmental accidents, and have the capacity to cope
with the pollution that may result from such an accident.

Collaborate with suppliers, partners, customers in order to help them develop an
interest in environmental protection.

Promote appropriate training to staff, in order to assure that it is able to operate
according to the commitments of the current environmental policy.
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I. FRANTZIS & ASSOCIATES Ltd. is an Environmental Consulting Company, based in Athens Greece.
The firm provides Technical Consulting, Engineering & Project Management Services and is specialised in Environmental protection & Engineering Projects, with emphasis
in Solid Waste Management.

The company was founded in 1997 continuing the professional activities of some of its associates.

I. FRANTZIS & ASSOCIATES Ltd. provides a broad range of services in Solid Waste Management, Environment, Energy, Technical Engineering and Project Management,
starting from conceptual design, up to construction supervision, and client’s training on project operation. Our clients include Ministries, Regional Authorities,
Municipalities, Private Firms, Waste Management Associations and International Financial Institutions.

The services offered by I. FRANTZIS & ASSOCIATES Ltd. are provided by people with post graduate studies and substantial experience in technical projects with
more than 15 years of active involvement.

The firm is staffed with experienced engineers and scientists who work to the highest standards, completing successfully projects and playing a leading role in Greece.
Furthermore, the firm has successfully completed projects in Europe, Middle East and S.E. Asia. Our core staff is further supported by a continuously expandable expert's
network in selected areas such as structural, mechanical and electrical engineers, geo-hydrologists, financial engineers, etc.

Highly professional and trained staff and implementation of IS0 9001:2008 standard for quality management system and IS0 14001:2004 for environmental
management provide guarantee for quality provided services.
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